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Mission
The mission of Crossroads Crisis Center is to enhance safety 
for survivors of Domestic Violence and their children by educating,
advocating, and empowering individuals. Through our leadership and expertise, we strive to engage our communities in promoting no tolerance of Domestic Violence.


Vision Statement
We envision Crossroads Crisis Center to be a holistic victim 
centered service agency wherein every victim, every time, is given respect, 
compassion, dignity and individualized trauma-informed support wherein they can make informed choices to live self-sufficient, safer lives.

             

   Crossroads’ Objective
To foster a supportive community of empowerment that
 impacts victims of domestic violence to become safe and self-sufficient.







 Value Statement
Do What’s Right
We are committed to the highest standards of ethics and integrity. 
We believe honesty and integrity engender trust, which is the cornerstone of our 
organization. We do not take ethical or professional shortcuts, and our interactions must 
reflect the high standards that we profess. Our employees are valued and share 
responsibility in fulfilling our mission.

Respect Others
We recognize that our success as an agency depends on the talent, skills and 
expertise of our employees, as well as our collaborative partnerships and our ability to 
function as an integrated team. We appreciate our diversity and believe that respect is an 
essential element of all productive relationships. We want our organizational 
structure and culture to promote employee involvement, open communication, 
teamwork and cooperation. We believe that every person has a right to live 
safe and free in their own homes and we respect the 
self-determination of the clients we serve.

Commitment to Excellence
We understand the value of our mission and the trust that our clients place 
in us. Guided by integrity and professionalism, we strive to help our clients achieve 
their most challenging goals. We assume responsibility for our actions and hold ourselves 
accountable to the clients we serve, their children and future generations, our employees, 
our funders and our communities. We believe that by strengthening families, we are 
making a stronger community for all. We believe that quality 
service trumps quantity of services.


Guiding Principles
1. We believe that all people have the right to live without fear of violence, abuse, or oppression.

2. We believe that domestic violence serves as a functional and purposeful behavior that the batterer chooses in order to obtain and/or maintain power over the victim. That dominance is evidenced through a pattern of coercive control, and inclusive of physical, sexual, verbal/emotional, psychological and economic abuse.

3. We promote safety, well-being and justice for all battered persons while respecting the adult survivors’ right to self-direction and control over their own lives. Crossroads’ programs are based on a trauma-informed voluntary service model. This philosophy acknowledges peoples’ competency and offers them support, resources, advocacy, information and education. We believe that survivors can break the cycle of domestic violence through supportive intervention because they possess the ability to make decisions that foster healthy, violence-free relationships.

4. We affirm that batterers, not victims, are accountable for their abusive behaviors.

5. We are committed to fostering changes necessary to eliminate personal, institutional and cultural oppression and violence. We believe that ending violence requires connection and collaboration with organizations and individuals, especially those who are/were battered, to create a clear vision and collective voice for social and systemic change.

6. We are committed to advancing the communities’ responsibility for stopping the violence.

7. Crossroads offers services to all victims of domestic violence regardless of race, color, ethnicity, age, gender, religious preference, disability status, sexual orientation, past or present involvement with substance abuse or mental illness, military or veteran status, or any other trait that is protected under local, state, or federal law.

Board of Trustees Serving in 2020
Ann Jenkins-President 
Allen County Children Services 

Vanessa Stallkamp-Vice President 
Physician/OG/BYN 

Susan Odenweller-Treasurer 
Chief Deputy Auditor, City of Lima 

Jodi Johns-Secretary 
Therapist/Ridgeview Hospital 

Elizabeth (Lisa) Tracy-Retired
Professor of Sociology/Rhodes State College

Christine Graham
CASA Volunteer 

Mildred Jackson-Retired
Risk Assessment Nurse, Agency on Aging 

Kevin Martin 
Chief of Police, City of Lima 

Leslie Robbins
On Air Personality, 104.9 The Eagle 

Cherie Fairburn
Education Coordinator, WOCAP 

Molly Aregood 
Teacher/Admin. Assistant, Temple Christian School 

Andrew Heffner 
Fire Chief, Lima Fire Department 

Gayle Holdgreve-Retired 
Trauma Services Data Coordinator, Mercy Health




             
Crossroads Crisis Center’s Staff

Christel Keller
Executive Director – Registered Advocate/Senior Standing

Michelle Glasco
Executive Assistant – Registered Advocate 

        Marcitta Sherrell
Residential Service Coordinator – Registered Advocate/Senior Standing 

Jeri Moyes
Residential Service Advocate – Registered Advocate

Heather McConnaughey
Residential Advocate

Amanda Crist 
Residential Advocate 

Haley Walters
Residential Advocate

Emily Hollar, LSW
Court Advocacy Coordinator- Registered Advocate

Kara Elmohawesse
Court Advocate 

Olivia DePalma
Outreach Coordinator/Survivor Advocate


Crossroads Service Programs
Shelter & Crisis Intervention: 
· Emergency shelter; 13 beds, staffed 24 hours a day, 7 days a week, confidential location
· Food, personal hygiene items, clothing, household furnishings, etc.
· Intensive case management including; financial needs, housing, employment, education, transportation, social services, etc. 
· Information & referrals
· Advocacy, support, survivor driven case planning 
· Domestic violence education
· On-going safety planning 
· Lethality assessment
· Legal process assistance
· Court advocacy
· Life skills 
· Transportation
· 24-hour /7 days a week crisis hotline
· “For Pets Sake” (Pets Program)
· Financial Empowerment Program
· Children’s Program
Non-Residential Advocacy Support Services: 
· Mobile Advocacy
· On-going safety planning 
· Assist with food, personal hygiene items, household furnishings, etc. 
· Assist in intensive case management including; financial needs, housing, employment, education, transportation, social services, etc. 
· Information & referrals
· Finding Purpose – Educational/Support group
· One on One sessions
· Crisis Response
Court Related Services
· Liaison between criminal justice system and survivor
· Information/assistance with filing criminal charges
· Information/assistance with temporary protection order and civil protection order
· Court notification and disposition letters
· Assist with victim impact statements
· Assist with Crime Victim Compensation Application and Victim Information Notification Everyday 
· Accompaniment & transportation
· Assist with food, personal hygiene items, household furnishings, etc. 
Education
· Choose Your Partner Carefully Classes (This class is facilitated by Children Services, Crossroads assists in a session) 
· Internship/volunteer Opportunities
· Finding Purpose – Educational/Support group
· Community education

Crossroads is a partner agency of
· United Way of Greater Lima
[image: ]

Crossroads Crisis Center’s
The Allen County Community Domestic Violence Task Force is facilitated by: 
Co-Chair – Emily Hollar, LSW, Crossroads Crisis Center
[image: ]Co-Chair – Tiffany May, Lima Municipal Court




     Crossroads is represented on the:
· Allen County Continuum of Care
· Allen County Family & Children First Council (FCFC)
· FCFC Steering Committee
· Allen County Healthy People 2030
· Allen County Housing Consortium
· Lima/Allen Elder Abuse Coalition – (I-Team)
· Ohio Domestic Violence Network (ODVN) 
· ODVN Legal Caucus, Women of Color Caucus, and LGBTQ Caucus
· Rhodes State College Advisory Board
· United Way of Greater Lima Council of Agencies
· Non-Congregate Sheltering
· Allen County Supportive Housing Project 
· Prevention & Community Education & Outreach 


Crossroads Collaboration Boards:
· VAWA – Prosecutor Meeting 
· FVPSA – Allen County Community Domestic Violence Task Force 


Crossroads service model:

Ohio Domestic Violence Network: Trauma Informed Care 

  
  Crossroads funding sources:

Federal Funding – Victims of Crime Act (VOCA), Family Violence Prevention Service Act (FVPSA), Violence Against Women Act (VAWA), Emergency Food and Shelter Program (EFSP), COVID-19 Relief Grant (CARES) 
State Funding – State Victims Assistance Act (SVAA), Family Violence Prevention Fund FVP, DV Line Item in State Budget 
Local Funding – Marriage & Divorce fees, United Way of Greater Lima, Midwest Community Connections Funds, Community donations



Crossroads In-kind Sources:

Community Donations - clothing, household items, furniture, appliances, food, etc.
Volunteer/intern – direct service hours. 
Donated space – (1) storage unit, donated room at Trinity United Methodist Church for meetings, and donated office at Lima Municipal Court for services provided to court clients.







	
Crossroads Crisis Center – Statistics 2020


	Total Survivors/Clients Served                    
	Allen County           
	Other County            
	Total

	Women                                                                                
	380
	15                       
	395

	Men                                                                                                                     
	10
	0
	10

	Children                                                                                
	145
	11                    
	156

	Anonymous Contacts 
	712
	
	712

	Grand Total                                         1247                            26                                  
	1273

	Shelter Survivors/Clients                 
	Allen County             
	Other County         
	Total

	Women                                                                                     
	34
	4
	38

	Men                                                                                                                           
	1
	0
	1

	Children                                                                                                             
	19
	9
	28

	Grand Total                                         54                               13                                    
	67

	Court Survivors/Clients                    
	Allen County            
	Other County           
	Total

	Women                                                                                      
	97
	7
	104

	Men                                                                                              
	6
	0
	6

	Children                                                                                                            
	96
	2
	98

	Grand Total                                         199                              9                                      
	208

	Non-Residential Survivors/Clients  
	Allen County            
	Other County         
	Total

	Women                                                                                                            
	249
	4
	253

	Men                                                                                                                         
	3
	0
	3

	Children                                                                                                           
	30
	0
	30

	Grand Total                                         282                               4                                     
	286

	Other- Statistics 2020 

	Units of Services provided                                                                                       
	81,980.25

	Survivor Related/Crisis Line Calls                                                                         
	1743

	Referrals made                                                                                                         
	1186

	Meals Provided                                                                                                         
	7797

	Food Boxes Prepared                                                                                                                                                                                     
	24

	Support groups facilitated                                                                                       
	8 (March-December cancelled due to COVID-19)

	Provided Christmas for                               
	 Adults     11                                         
	 Children 19

	Intern/Volunteer Hours                                                                                           
	201

	Value of in-kind donations                                                                                      
	$127,957.07

	Service Hours provided 
	111,627.25



														
	

Residential Program – Emergency Confidential Shelter 2020

Total Shelter Survivors/Clients                                                                  39

	Total Shelter Children 	
	28

	Total Shelter Days                                                                                        
	3014

	Average Shelter Days                                                                                 
	43

	On-going Safety Planning                                                     
	35/39      89%

	*Lower numbers due to decreased capacity due to COVID-19


Survey Results

	Total Surveys Completed                                                                            61

	1. As a result of working with this program, I know more about community resources.                       
	59
	96%

	2. As a result of working with this program, I know more ways to plan for my safety.              
	61
	100%

	

Comments by Survivors on Surveys

	Very polite and nice and helpful. With my mental health someone always ready to talk. Just supportive and understanding very helpful/hopeful. The staff is wonderful couldn’t of asked for anything more. Thank you so much. Staff listened to me and showed me how to believe in myself. And that I was capable women to move forward. Give me encouragement to seek employment. Not afraid to be alone or live alone. Being overwhelmed as a mother CCC helped me keep up with everyday life as I overcame my emotionally and financial downfall. 



	




Residential Program Team

Marcitta Sherrell 
Jeri Moyes
Heather McConnaughey
Amanda Crist 
Haley Walters



	Court Advocacy Program - 2020

Total Court Survivors/Clients                                                                      110

	Total Court Children   	                   
	98

	Total requested/obtained Temporary Protection Order (TPO)  
	7/7

	Total requested/obtained Civil Protection Order (CPO)  
	9/8

	Court Notifications Completed                                                                
	534

	Hearings Attended with or for a Survivor                                              
	618

	Safety Planning Discussed                                                                              
	109/110      99%

	
Survey Results

	Total Surveys Completed                                                                            
	17

	1. As a result of working with this program, I know more about community resources.       
	15
	88%

	2. As a result of working with this program, I know more ways to plan for my safety.                         
	17
	100%

	


Comments by Survivors on Surveys

	The women was amazing. Very grateful for the guidance I received. The initial case was over and they are continuing to help us pickup the pieces. Thank you for everything. Emily was very nice and helpful and explained everything to me. 




Court Program Team

Emily Hollar 
Kara Elmohawesse 
Olivia Depalma (backup) 
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